Scottish Negotiating Committee for Teachers
Wednesday 28 February 2007
The Scottish Negotiating Committee for Teachers met on Wednesday 28 February 2007, in the Offices of COSLA, 9 Haymarket Terrace, Edinburgh. Councillor Charles Gray was in the Chair.
Present:
Management Side

Councillor Andrew Anderson


Councillor Charles Gray


Councillor Maureen Talac


Scottish Executive

Donald Henderson


Liz Lewis


Teachers’ Side

Eric Baillie (EIS)


Ronnie Smith (EIS)


Jack Barnett (EIS)


John Black (EIS)


Alan Munro (EIS)


Robin Irvine (EIS) (substitute)

May Ferries (EIS)


Malcolm Maciver (EIS)


Albert McKay (SSTA)


Alan Taylor (SSTA)


Jane Peckham (NASUWT)


Joint Secretaries

Joe Di Paola (COSLA)


Drew Morrice (Teachers’ Side)


Stephanie Walsh (Scottish Executive)


In Attendance

Ron Culley (COSLA Secretariat)


Penny Curtis (COSLA)


Brian Gardner (COSLA Adviser)


Tom Burnett (COSLA Adviser)


Angela Wilson (COSLA Adviser)


Fiona Macdonald (Scottish Executive Secretariat)


Louise Wilson (Teachers’ Side Secretariat)

Apologies:
Management Side



Teachers’ Side

Councillor Peter McNamara

Helen Connor (EIS)
1.
Minutes.- The Minute of the last meeting, held on Wednesday 13 December 2006, was approved as a correct record with the addition of  Eric Baillie and Alan Munro. A correction was also noted in relation to the Minute of the SNCT meeting on Wednesday 27 September: Jane Peckham’s name had been misspelled. 
2.
Matters Arising.- There were no matters arising.

3.
Notes of Joint Chairs Meetings.- The Committee noted the Joint Chairs meetings on 9 and 30 January 2007.

4.
Report from the Conditions of Service Working Group.- The Committee noted the report of the Conditions of Service Working Group. Discussion on the subject of the Scheme of Salaries and Conditions of Service was deferred to Item 4 of the Agenda. 

5.
Report from the Support Staff Working Group.- The report of the Support Staff Working Group was noted by the Committee.

6. 
Report from the LNCT Review Working Group.- The report of the LNCT Review Group was noted by the Committee. Disappointment was expressed that less than half of the LNCTs had responded to the Joint Secretaries’ letter dated 26 October 2006, which had requested information about the implementation of Annex C of the Agreement.  It was agreed that in the absence of a fuller response, the SNCT was not able to approve a move to Stage 4 of the Agreement. The Joint Secretaries would relay this decision to LNCTs.  
7.
SNCT Handbook.- The publication of the new Scheme of Salaries and Conditions of Service was agreed. Copies will be sent to Local Authorities in April, with the new document taking effect from August 2007. The drafting work undertaken by the Conditions of Service Working Group and the Technical Sub-group was acknowledged. Particular thanks were extended to Louise Wilson for undertaking the secretariat function. It was noted that further work would need to be undertaken to ensure that the new document was fully accessible on the SNCT website. 

It was also noted that in drafting the new Scheme there were three main areas that require further discussion. The first issue pertains to the issue of consecutive conservation. It was noted that members of the Teachers’ Side were disappointed that this issue had not been resolved.  It was agreed that the SNCT would have to deal with this matter if cases arose.

The second issue relates to the definition of practical classes. It was agreed that this issue should be reconsidered by the Conditions of Service Working Group as part of its future work. 

The third issue concerns the Code of Practice on Collegiality that will form Part 1: Appendix 1.4 of the Scheme of Salaries and Conditions of Service. It was noted that while the Teachers’ Side endorsed both the principle and aims of the Code of Practice, it was felt that the document required further attention. The Committee agreed to devolve powers to an Extended Joint Chairs’ meeting in order that the issue could be satisfactorily resolved. 
6.
Job Sizing.-  The report on job-sizing was noted and the Committee agreed that further training for job-sizing co-ordinators should be delivered, that a discussion group for experienced practitioners should be formed to assess the utility of the current toolkit, and that the Joint Secretaries should proceed to gather evidence that could underpin a broader review of the job-sizing toolkit.  
7. 
Pay.- SNCT/33 stipulates that negotiations will re-open on whether a supplemental increase shall be paid if the annual CPI rate of increase for the calendar year 2006 exceeds 2.25%. The average increase for 2006 was 2.33%. The SNCT is therefore required to reopen negotiations on whether a supplemental increase shall be paid in addition to 2.25%. It was noted that the Teachers’ Side will seek to take this matter through Extended Joint Chairs’ mechanisms and report to the next SNCT.
8. 
Keeping in touch days.- While recognising the urgency of producing a Code of Practice on Keeping in Touch Days, it was agreed that the document tabled at SNCT required further attention. The Committee agreed to devolve powers to an Extended Joint Chairs meeting in order that the issue could be satisfactorily resolved. 
9.
Date of Next Meeting.- The date of the next meeting will be set after the May elections. 
10.
Note of thanks to the Chair.- The SNCT extended a note of gratitude to Cllrs Gray, Anderson and Talac for their contribution to the work of the Committee; all three will stand down at the forthcoming election. In particular, it was noted that Cllr Gray has served as an elected member for 49 years - the SNCT paid tribute to such long and distinguished public service.
